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ceedings are conversational and informal. There is
no agenda paper, and indeed no paper of any kind*
Not only are no records or minutes kept, but it is
understood that a minister may not take a note,
for future reference, of anything said or done
during the Council.* The Premier is expected to
send the Sovereign in writing an account of the
Council and a summary of the decisions arrived at.
Otherwise no report of the transactions is made to
any one. A cohort of newspaper reporters may
hang about Downing Street as the ministers leave
the Council, but they get nothing.

The secrets of the Cabinet are guarded with
undeviating fidelity. At rare intervals a glimpse
is permitted into the temple, when there has been
a dispute within its precincts, and the obligation

confidential statements. Sir Robert Peel was much given
to the composition of these Memoranda, which were usually
"read by himself at a meeting of the Cabinet, and after-
wards sent in circulation amongst the members of the
Government." In the summer of 1908, when the con-
troversy over fiscal policy had reached an acute stage in
the Ministry, Mr. Balfour circulated two documents, on the
question of tariffs and import duties, among the members
of his Cabinet. One was subsequently published as a
pamphlet; the other remained confidential, and its contents
were unknown except to ministers,

* Sir Algernon West informed me that when he was private
secretary to the First Lord of the Treasury he was accustomed
to go into the council chamber, immediately after the meet-
ing, and destroy any sheets of written paper which might be
left upon the table. But it was seldom that such documents
were found; for it is contrary to etiquette to write anything
at a Cabinet meeting. It is believed, however, that ministers
frequently indemnify themselves for this reticence by com-
municating to their private diaries an ample resume of the
proceedings.